
vi.^. to<tbbw ^^vi s)o

ein^i-^ ua<w<un-3itia^

un^'i'u^n

en.

to.

©.

^'U

Ji (Knowledge Workers)

(Professional Sit) flTiu^l'um?waiuitJim^u,f)s\4'i'wni^iJ<lviiJ| (Innovation & Creative

Thinking) fsnnij|I'un'i^'u1viii^TUi^-3n?iEJVi5 (Strategic Administrative Knowledge)

**^****************************



a/     a/a/

2/

(Khowledge Management: KM)

2/
<u



Master Trainerutiuatin^vili

ti <Uiai^Tumjpifusviil1n<wiu,afiiJuviiJ-ai^ij,asj KM Team
nmviiji

KM Team

uasvi'iJin^n CKO Svithvi
CKO

KM Team

KM Team

\,\l\i KM Team

lllii KM Team

lllti KM Team

lll-U KM Team

KM Team

KM Team ^^"

;.

at. ^ao'^<unan^^n8•3<0^^3

w^

iilu CKO

^ ®   itl^ viilinw CKO
Piuvi to      itlij viiJinw CKO

b.

KM uas CKO
. ^iana^^rni'uivn^fi^u^<u^vi'ua-3tIil^

KM (Knowledge Management) ua^ CKO (Chief Knowledge Officer)3/to. ll

vtua^tlnla

(Knowledge Management)

^©

n.fl. to<<^to

6>

©. uvisiTiJwutvm



nlvipfna/nvi

iihvwitj KM (Desired State) v^vijj^i vi^a^ifumjtiauiiiM KM

(CKO / wuivn^^s^ua^aa)

Outsource

na<i
vnbtmu

. m^

. m
iviafTHtuvi^

s(. ithvmiEJ KM (Desired State)

wmjvnu / ^\im:

SI

S|
t]

via

si. t^fuwa-JTUviii

iJssaviBrnvi

te. jjpmupi^^'^jumj
en. 3jni^Vi^I^'lWTiL9'5

si. l^?umiu| i^jjIu
te.i^iu m^iini ut

flna/nrnia^n'uia-iiias
am

thniifni tia^

wi'^a^Tua'uia^

anna
te. aniniaa^ / mnnfmufvi^

si. T.^fijrm'uim'svias^nn

te. Mf^miu^i^^injuain aa

tl^KHiaiimisiiii'^ •)
01. •Biiiiiil^fum'swfuin'liniivii-j

s^. ^junuin^fiTwantituviaiiii

tl^S^fTBU/'BJJtl'U/WJnTU

uim^

tl^sIatfu^as'l^Tua^fitiaiJitiw KM viS^a

io. lasjjai'uu^'SfJirnf'ilMiaa
^iani^iriniiaamsmiuijjT
ill u i^ •) a ^2 alu n i s ^ ai in

a ^ n i vm i u f jnH^ ai in

ua^ni^il^iji^ij

tiamtia KM vt
(KM Focus Areas)

tiauiti^i KM (KM Focus Areas) •ua'aa<3flm?umi?l'njri'njamia'9iKUf

KM (KM Focus Areas)

fe)

KM (KM Focus Area)???

^.n. bs^b mwn

Is

en tiauitl^^ KM (KM Focus Area)



m^

KM

nets "uriufl^nufb.

en. niTUfuib-a RRUtJa-^ viiaeifi-3Rnij|'ui-^ei^^

b

te.

en.

m iRia-^^a ^

van

^u vTfmstufmvruTU

(Explicit Knowledge)h.

. fmwfvif^aahjfm (Tacit Knowledge)
b tJ^si/ivi

Knowledge Management

f (Knowledge Management: KM)

b.

te) •uR^in^ inen-iia^iivipni ah w^a iil^am-a^

en)

Ra

(Key Success Factor)
^l (Key Success Factor)

vh^anvh

en)



^^

uwannnw^i na^wit
^n

i8nm^am^pmjj|iil'uiilivijjia

m^a^mi^mjj^iviajj Vila tlaa^

" una

nu

WBJU1-^TU

am^pniJjfl3J<l'wnan^jviii€'um^ta^nsvi1aina^mji1a'apmjj| m

vilai'u/nwii^^iniii.iafn'n
waa^nwia-^ wu

, ^

(Efficiency)
viinafi-a

m).!i^^!mjj?njJTJfl (Competency)

vilauimi
\t,az\iim'i'Sii^^')\iti^f\aitn

iiiJ^imum?Ta^i'iii1tivifimij| na

vi1ai'ihviijia<iia

viiiafrin Operation

Effectiveness aasjuanuw^au^vie aaniilu si shu ^ia

(Responsiveness)

a^i'iii1tivifmjpmiJitn iua-3aini^ain

i\i*\

t> th^miCiiJ^anmiiLilmtiaiJitnn'u     f

^(Explicit Knowledge)
(Tacit Knowledge) viaol'UPiti wviatjMa (fmm^a ^huajj) atflua^a-a (ivt^wa) aasa^jTuSa uassbu
i\i*\ ^jaar^ma (vjhwstum^tlfjijw) ni^^nii^^i^fitlunan'SiiJvipi'uan'U^'uvi^vi'i^ijmjM^narii^jjvi



ut4'3Ppm^apiinuwufn'aapfn^P'3njj|(Knowledge Management Action Plan)

niuuTum^apniiP^iaj^ (Knowledge Management Process)

(Change Management Process) a-ap

V| (KM Action Plan)

walil
KM uasiilivijjia KM Tuiia-aau *\

Management Process)

(KM Process) u.asn^fniuni^in'UfmiilaEJ'uiuJa^ (Change

b(trb! pa iJ

Bii pa

(Desired State) na-a KM
KM

nium^ilnpia-a
en

i^^<mp1a-3Sama1^p<ufnsjT5ap'uvn ^^inu uaniiJaauS" i^^<mp1a3Sama1^b. "

(Knowledge Process)

uuu vi'w<ui)acjvi?j^ ^



infn^i1a<ufu,as\j^a<um^fljlvijj
mi.

i \\i\i

au^^ nvi

Explicit Knowledge

Tacit Knowledge

(IT) Web board
b. nn^iii,ii-3'tl<uii>ani'iJ^a'U^ni3j|

Ly-3fvu tlf

itiu

en.

ini

is.

^.

i trnwa^

(Knowledge Managem

3 ms

(Knowledge Management Process)



KM viaiau. '̂viaiojjjj^aia^TU'njJin^^s^^^nwatJii "wVUi^ja^ KM

KM iiw5a<unuai^utruti8-^flQ'iua<jfm (Hierarchy of needs)

(DOPA KM Team)

^n^ (^iui^, atnu

b. fiTslaan^ wu nafT5i3JviviiWv]na'umla^^-aiMa-3aniatJ'aon, "U^^'la^f^^s^in

to.

(Outcome)(Output)l^'^^aavs(System),

^avn, nduiiliviuiB, ism's,

ia*i), ^rmauBfrnviwu,

en. n-s^

l il^^nauwia to

vavJs>.

m-tin
uasi^n

(Process

(Lear

rmr



ia^a ^uu

| Vila Knowledge Management iilmia^aawi-alvm
©o.

(Community of Practice : CoP)

iTn

itlatmamuf ^^anau,'u'-3i,il<u b naajlviqj *i aa

(®). taia^^a^'iJ^al'unii "\,hM" ^ini ^tvujisj?iviTua^njjfiJ^wivi Explicit

(b). laia^Savi^i'^ai'uni? "dnaviaa "a^n^f ^iviin^fivifuaQiii?'iJ'Suivi Tacit

*\ lau.fi nuaiivna^UJi

Process)

'n ^sfthnau^^tj?hua'imy b eiTU aa

f^Ufni^aniia^jjf (KM Process)

b. n,wunT5aanT3a^3j|l<ueiTuua<3n'3S^ti'3<un'T3aarn^i.'iJ^at4U'iJa-3 (Change Management

"^n

n.^.i. iSa^uvi mo n.a.

(KM Action Plan)

KM

ilitn

wni^s^na lan^

*   rf.    1/d, J-•^^^til'u^iapnnjjiil'uviaasjitj

si. Now the definition of a manager is somebody who makes knowledge productive:

aa w^vhHa^imwaaaanaanw^

snn^iafmijvinfino^ a^nwfa^nfm^avnlviija^^^i^^l.'fl'iia-a KM

en. The great end of knowledge is not knowledge but action:

i^^ann

s). Knowledge is Power:

Is .Successful knowledge transfer involves neither computers nor documents but

rather in interactions between people. (Thomas H Davenport):h

^aa^^^^



m luitl'uvn^niia^i.aaf

^nil \J^ij^ Mia practice In CoP

u>aswa-^rniiviaiA'U-^\)<uuani>ilfia^pni3jf

w^aa^flfni Lil^

tCl'un '̂3JviljJ^ai<ui^ ijj'

^a m-in^^iln <\ ^^vrwni

Mia
^^

alifjiii ^
CoP (Community of Practice)

CoP (Community of

ittiuuwu ^sil^iTw TaiQ<wninin

a

n'u atralinimy mnjiMii^^^niifmsji i^^ii3j^u^a^sjinfriiniTiTOi'ui

ia-a a-aflniuvMmiiiEruf (Learning Organization)



u^i,ii3Tn^Kija^iJi<Mi4'3n

nTsuannlaamfat^fUjl^n^'annrnii^iana'ii

CoP

CoP

vi^au^anu

^n^

ilildmu^mu^^afm uasfmuauta^a-aaimn

^ni ivfm^fi'U'ufi^'uvifNaini na^

ainn^^miiiil'uvii-afn^CoP

CoP

CoP

CoP

wmniCoP

CoP

pmuvia-af m^ruf pmuaaulvn ^nuj^^il^
^auam

taia-afla tanem

P \\i CoP

tmiri

•  CoP

CoP ^a

Vila

3jnnn^inT5<5^ui'3SJ^ni3j|•CoP

•CoP

CoP

vn-afm

^nnviu?ia yiafm^nau^jwiiJilnw

sj'a'nu ima-a^^aivm •) rfitl^vtefn

S)O



b-mviHuaKiaan

ua^

fmjjvhvnaanvifuajji^n a-3^^^Ra!R1ijj'in6ua-3i3j'^<u ^a

PmuR^^ljjan-^au^ vilaRRR^^ ^'uvi

^a nn^vj^a-3i]ajvn^a^^<uia-3 wavnjiw

a3^
Software

computer viH^ia

ttntlcyvn U^

^a

^ni a^a^^fumiii<Hniljj

-^ miatfua'U'uiJ'Hn'uliJ anaavii't'MljJL^^'uvia<utaainajJi^n fn^JaaailasasJiaa

u ^ijjcwivna?nvifu CoP

(card catalog)

aeinafiwa^auanlaa<u^nnfn^in\jma^^iuf

CoP

CoP

ihsaufmo!

a^vi'na^i<una-3^ia-3ni'3^nijj'^iaiviaa

CoP

Taniaiiyuf
fmvnfia

^haHii'HiafHiJaa'Ufn'iwmUi ua^

S)S)



^^ ^uulan at^vnifdw

\.hv\i T^aviwuu^sa^fnai^iia'uana-^flninl^

^V^A
- ^um "^tuiaa" ^^H^lmimvi'u^ "vhtlai" "ua-a "^oin^i" on^^^i "wvin^iuvniJai" ^a

"wtlai"

pmsf maivf fjojn^ •unfl^ma'ii^^uiu.annJa^'ui.ia'uf

u'u mamitma "^tlai"

vilan^nii^ij "^jymatiin^a" (Peer Assist) malvftJ^^a "^tJai" \^hv ma

unvivi

("fjoif^^") nuwu^vn^ ("aaiiaa"), ^ajjTa-Ji^vn'^ "^cun^" ^n-^nawfnal'ua-3^n'5,

mj/iia^ana-^^ni

en. flwaiina (Knowledge Facilitator, KF)

Share

"vhilai"

^fuai<u^a" ^Hfln^nTM'u^ "ttlnviuny/vnilan"

u.a^nimivn^iuu'U'ULaaa'i^ii^ (Empowerment), "

" ^a mivn "fliuaTu^a"

iia-a

(Chief Knowledge Officer, CKO) o^fnii1i,1jjjiisnnwiu^vn^?j-5fj "^^fuiaa" n

iaa" n^a matnaT.iJi'iJaisvi^-3 u,
is.

(CEO) aiMTUQ^rni^m^i^nnwi fhw

KM) Lia-^vmannv^^vra'iaf^Ejfi'u w<u1

aa (^s^utj)" ^a-a KM ^-3fsiT3itl'uwu1viT5'3!i^jfj-3 w

©.

(Deep Listening)

^sun^flsutaa

^^i
nufumi l-Mlamanu

(Dialogue)

CoP ^s

Cop ^Sfliiijawnw1innni?^^flflaun^iijn 1̂iinuiil^iviiiil^'ijw^itiilfiMvnl<iJwvi Cop itlu
^^snm

CoPBANSAI KM Team

©Is



I AM READY
I (Integrity)
A (Acumens)

M (Moral)
R (Relevancy)

E (Efficiency)

A (Accountability)

D (Democracy)

Y (Yield)

-Knowledge is not what you know, but is what you do. Fmjj^ljJtm'WEun'm u.^ii

minis; vn

-Successful knowledge transfer involes neither computers nor documents but

rather  interactions  between  people.

laneni u^iitl'utia-^^a-^'U^^wueisivn'i-^^'u (Mason & Mitroff, ®©;m(tn)

-Shift from error avoidance to error detection and correction

©en. /11WI fli^^li KM

-Knowledge resides in the users and not in the collection.
f (Y. Maholtra)

-KM is a Journey, not a destination. m^a^^mif^iwml'UfmiJi'uvn-a
(Warick Holder, IBM, bo Nov boocn, Chiangmai)

-A little knowledge that acts is worth more than much knowledge that is idle.
a-^i.^n'uaaivia'U^'lj^^^Fiisjinn^'i^niiifjJvn^na'^amaa *\ (Kahlil Gibran)

-Knowledge is a key asset, but it is often tacit and private.

"rcu

a?, ^aina (Knowledge Pracititoner, KP) "
in^iil'uw^m^n^in^?ij^>ifn^pni3j|:iJi5iiJiu^aaa8

na"  iflu^mia^  "^itlm" T^^auwai^  uas^tl'u^vmFmyi (Explicit  Knowledge)

Hvn eifi-a utl^-a flQiufmaniTd^iMviima^ "iilivijjia/vr^iJfn" y\$k\i

(Network Manager)

maafu

(CoP-Community of Practice) ttaia-svialum'iui vtiaititi

j

6)01



Twai'owjJ^vijjnomsi^j<UT?rna/iTi"i uaKnnru^vnvawmruTuiija-aviw

KM ?^3jn<u^wvTiu,w<u^wm?fimjj| i<wafiiviuwn<an?^jj?^3n<u^vTi

KMKM
KM

en. CKO

KM m^mvi'uwi.ilivijjia KM

si. CKO   i

CKO na^(CEO) ff
vimai^fa'5

Suwut|vi5?nsi^^ ^-jSanwwiil'U Conceptual Plan

l^u.fi T^avfb tJ^^

(Knowledge

- atiw.L^vifjtufln^ia-J Tacit Knowledge uasvianaiiJ

aTul^^j SmTUis^^i'wauani'Ua&'Ufl^iijfifiunjiu

- avi^^.Sfmuai'ivnfmijftviu'i ti^ iiw'tjiitlutKtJti

^^viSat) / triad

Sl^smjvi^^nn

m^Tsim^fismi5

wvi^vitu / wai&ili:

<s>.cn aufl.ui'L^wfh "Tacit Knowledge" Vila Fmufuasiflinws viB^lu^n^ciann? ^

uu i •^wa^flm^'ui^n^ifiTU^Tua

a.a^ atlW.Cm^a'iaviaa Best Practices aa^i^^uisuu ^siua-^nTiifiEJU Best Practices
aanunifl^LanaTS iiasmia'a'MTiiaa^iJuviiia'uvil^fu (Lessons Learned)

(Benchmarks) uas Best Practices aina-^flniau •)   ^flahcwaif!iana^ia'3fru (u^m^

ivruim^anafla'^fTU (find) atinoitluisinjuas^aiasssu

a.e B'jfinT^^ivn^aTijanaavnja-j'ui'la^^rns^i.fin^^aEi^'^iLl'ui^'U'u iviavnaflim^aa'u
1tji1a'3fnsa'^msfl'3iui ifJaiJi'tJtJ^luiia^ft^n^f i^u aua.a^inafl^iu^vi

aiuJ'ui^a-^jj Miaa-^RfnsiiivniiaTU^TuaM^^unu^mul^SatiWiLlusKtJtJ melvi

tlfuiJ^'^

vuj-sa a ninunTj^ifmiimj]j[

Iils^iant4ti8fimajTuan^uas'dsi!i2'u^na^fln^itia^viTu2nT5^nm'urn^1i4t1a-3fn^i^m^f!i

o - "UifliaEi / ^maEJinn     a - flitaa      b - jhsmjilTunsm   © - iJlu

uauih^^iStia^fln^uia^iiia^nTsgi'^n'nFmiJi   vun^ - n^sinu



(CKO / liruivniBKWua^fl)

aanu^

uianaiiR
KM Team

wan bur
KM Team

unanaaw.
KM Team

UlEJflBUW.
KM Team

inanaaa.
KM Team

tnana^w.
KM Team

inan aua
KM Team

HTUwa^iau

wviuvnu / wai^sj^ ;

•a-u
thsneu

mamyi As;
naiifiiwaf,

niuiwa^

-n^^^itt As;
HBJJ'H^i^B'5,

T^lui^af
-vfa^tl^t^^u.

-ns^^nw A<
^asj'^^i^a^,

n^uwa^

-•MB^lliKmi.

-n^E^i^ As;
aau^n^af,

Ti^uwai

-nitanw As;,
aajjmiwaf,

vilui^a^

-fTss^iw As;,
aajj^wa^

wfuiaa^

-n^^^iis As;,
naij'fhi^B'f

•wiuiaa'f

inia^Sa/

atJntru

Santnum^
acivivijlivin

tia^aaEi^^ijaa

b siam?

aTUTunan^^
tin^aa b ntmTi

uaTuiumirtiiM

Tu^ijaR^n^^Tu
-^ 1 atin^aa

-to fW

aiinu|nu
tiajja^mjjfvi
Wfurmtiruil^
atii^aa b

narni

BTLntJfl^tljfvi
ihiilHl^i^
BEJt^aa b

^iarnt

yaanrsi^funi^
au^ / aiiwun /

tJFiain-iM^iirm
iwiuipfnafnTt^iii
nn-a | atii^aaiaa

^ do

l^ivujna

miaViviVim^n
tia^a

tuTumTLht^uma
nanrUaaufmuf/

wirm&rTU^u^rmn
iatialuMwia^rm

utvn^aTu^iua

BTUTUflTlrthtkBili
iasja^^ijj|iuwi'i

BTUTUBTU
tiaija^^ujf^Tu
m^ •) vfl^fumt

tlfutl^

•^ajjafl-Jitif^u
enn^31 viTiiMfll^

BiinuijaaifTsvi
l^funTsau^ /
^fujj^i / antn^
^iti /^nvn^a

aimutjflain^vi
I^rum^miui
flfiEi/nY^Tiiri-^i

nd^d

si W.fl. b
itlttwultl

si ei.fl. txt:
iiluwulil

s> w.a. b^:

si ^.n. b
ifluMtl

si W.fl. bi^
ithjmUJ

si ^.a. tut
iilu^uliJ

si ^.fl. <o
itlu^ultl

^Sjlv
nan

thsinaumiB / nil
I'Biiia.ianTjtj^vns
aTu^^ntia /auatfaiia
timaii

Wuf^mr^fl^Tum^
w wuiarejfrrwiTU •)
KiTS'arda^qu^Twru/

wi^aijafnjwwui
pfnsjmviluitA'i^a'Luii.

•jTimsjfmjjfLvie
^adi^nia /imvin

/ a^inu

ilfmh-J^TU
tiaijaa^ijf^^a'3
tiaf^
tl^xinaiiwusA^iJ
Iti^ati^.

-i^u^jja^iufitlij
wnaviiJuasaVivii
sTu^iasjaiil^j

Knowledge Base
- af^na^ijjf&hu
^^uuw^atiiu
aau^^^waf

-a^viiaa-^aij^jj /

ausjtn / antn^
•]^^ /anw^ie

vhm^'naaa'u

wiuirniamri^Tu

^5rn^^
fl^^jjanil^

mniaul
-ni^afi'K^^wii^^
-mnJTPmjjfliiltM

fn^ii'ii-Jtl'uuafii'iJaaii

fl^iJJ^
ua^tlistnaiiwuB
- ntliffMa^^.
- a^vii^tliaii
- a^viina^Tij

mswhfMPmin
ua^iJii^^n^iiwus
- ^tl'l'ifWB^^.
- ffumiajjaih^aTj

m^tl's^inaiias
naunta'^fniii^

- ^Tuth.niJu'U'u
lanan^tiaiuai'Mitlii

jn^^^i^ asjii^tu

n^^^a^iiiflwtlti

iKti^
••uaffl'ibstnftjwim
iM^i^a^ei.

•^wii'^^'iJLajy^na^TU

nTjafi^iiaEua^vn
^muf
-maivfiv^.

-^iauanan^.

fmtipmijf
-^flEnnTMl^ufrn
^ainrfna/nYt^nj

n^n^^u

b

s:

01

b

s>

shad

^avnh^iu: S'aflrn^uivn^a^u^nuavi'ua-^'unia
iihviinEj KM (Desired state): nn^auua^iia-Jia^jjW'Ufiaini'Lua^n^B^flm^uivn^ad^^Tuavnja-jijnia MTUfmTOmiflfiEj/rm rmin

fi^iuanuisavn-3^Tu^n-51 lira fm^ntra'a / ^nati^ii / aiiiiin luvia'n^^'j ^ra •)
viiJ^aviTi^iwa'l^i^^'u^iJB^iu : viijn-j^'ua'^'uvi'a^fiu'lija-^n^MTunn^TOi'un^fnarii'tN

uwum^raflfmfmjn (KM Action Plan): n?stnumfafmfmji (KM Process)

^to



acme

wan bub.
KM Team

wan bub.
KM Team

wan sub.
KM Team

wan bub.
KM Team

wan bub.
KM Team

wan bub.
KM Team

•unan bub.
KM Team

w^uw^tiBU•nj
lJsanai

-fi^^anw Ad,
BBll^^niBB^

vnmaai

-nisant* Ad,
F!8JJvhl8f

^lfuiBB1!

-n^^Bi^ Ad,
flBu^niwaf

^   ,vrsuiBs^

-fTSSBIW Ad,
Fi8jjvbiai

nfuiBBi

-fl^KBIU Ad,
HBU^niBB^

VI^UIBBI

-nisaTH Ad,
BBU^niBaf
^ui^af

-n^^Bi^ Ad,
flasj'wniBB'f

n^uiBBi

ihib^Sb/
^ilfnal

Sanununn^^Bvin/
uuvifnis^aaEi^

UBti b ^ntinn^

vuMTuiifm'nu^ij
BRMii^luianaTS/
mtmti/wfciMi
insure! aua^ia^vin^
m-ii.i'i^tlui.i.aniiJatJij
pnniifBEJn^Bti oi

inarn^

vuj-jnmimiai.ia'i^^
tlsflf^iHiBAntAnn

BUB. / miVVB^
•sman^ BEin^uBti oi

vijj-snuflnnn
^mii'unn^iJfu'Ll^

tiBijaannjjf atin^

tjbej oi ^nanni

viu^iuSnn'^^ntwnii

wsna
aaunufWiiaKin^

•^n^^utisijaaEJn^BEi

oi a

2nn^tJ^i|u/ajJ^iii
^aamiaunni^a^n^
u^i3EjnnnBfJn-siu8j
01 PI?-3

Sm^a^uar^
a^^EjnnnaiviiBa^Bnn
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UWUfm^Vifmfmujj (KM Action Plan): nwununn^aann^fmu? (KM Process)
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